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Foreword

On behalf of the National Tender Board, | am pleased to present the 16" Annual Report for
the financial year 2023. In accordance with Section 31 of the Public Procurement Act, 2008,

this report will be submitted to the Minister of Finance and subsequently laid before the
National Assembly.

The report provides a comprehensive overview of the Board’s activities and includes the
audited financial statements for 2024. It also presents detailed analyses of statistical
performance data, covering projects submitted to the Board, contracts awarded, and their
respective values.

As the Approvals Authority for procurement thresholds defined in the Regulations, the
Board’s work during 2024 reflects its mandate under the Public Procurement Act. In fulfilling
this role, the Board has remained committed to ensuring that bidding methods and key
factors influencing tender awards are consistent with the principles of transparency,
competition, and accountability. These principles are essential to safeguarding public funds,
promoting fairness, and strengthening public confidence in the procurement system.

I wish to extend my sincere appreciation to the members of the Board for their dedication
and stewardship, and to the Chief Executive Officer and staff of the National Tender Board for
their commendable performance throughout 2024. | also acknowledge the valuable
contribution of the Procurement Oversight Unit in raising procurement standards.

Looking ahead, the Board remains focused on upholding integrity and advancing best
practices to ensure that the public procurement system continues to serve the people of
Seychelles with fairness, efficiency, and trust.

4:7
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CHAIRMAN




Introduction

The National Tender Board publishes its sixteenth Annual Report for the fiscal year ending 2024.
The National Tender Board was established under the Public Procurement Act of 2008 as an
approval authority for the upper threshold of government tenders within Seychelles' Procurement
System (i.e., SR 850,000 for Goods, Works, and Non-Consultancy Services and SR 250,000 for
Consultancy Services).

The Board's objective is to promote the values of honesty, fair competition, and good governance
within the public procurement system. The Board's goal is to achieve the highest level of
transparency and equity in the performance of its functions, while also considering equal
opportunities for all bidders, the need to obtain the best value for money in terms of price, quality,
and delivery, and the transparency of the procurement process and decisions.

Role of the National Tender Board

Secretariat

Dissemination of
Assist with Public tender and
Tender contract award
information

Approve or reject
recommendations
for contract awards




Part 1 -The Board and the Structure of the Board

The National Tender Board's primary purpose is to assess the recommendations of the Bid
Evaluation Committees constituted for various procurements and projects within the Procuring
Entities.

After reviewing the recommendations in the Evaluation report the Board has the authority to
approve, reject, or seek additional independent evaluations of the bids and the selection of the best
evaluated bidders to be done.

Part III, Section 14 (1) of the Public Procurement Act gives the President of the Republic of
Seychelles, the power to choose the members of the Board. The Board is given a three-year term.
The following Board members were appointed to serve from November 2021 to October 2024, the
members terms were extended from November 2024 to December 2024, so that a new mandate
can take effect from January 2025. Half of the Board members were reappointed from the previous
term to keep things running smoothly and keep the institution's memory alive.

Mrs Audrey Nanon Chairperson
Ms Astride Tamatave Member
Mr Denis Matatiken Member
Mr Christopher Nicette Member
Mr William Zarine Member
Mr Dilip Shah Member
Ms Alexandra Benoiton Member




Powers of the Board

To assist the Board in performing its mandate of assessing the recommendations of bid evaluation
committees, the Act grants the Board the following powers:

* Request and evaluate necessary information and documents from public bodies
e Summon witnesses or representatives to provide necessary information

¢ Conduct relevant studies before awarding a major contract

e Seek professional or technical support from local or international sources

The Board Meetings and Commitments

In order to deliver on its functions, the Board held 50 board meetings for the year 2024. The Board
promotes the adoption of the competitive process for all procurements and the decision to the
award contract is based on the criterions that are clearly set out in the original tender document.

In the event that the most competitive procurement method (open tender method) cannot be used
in view of circumstances and nature of the procurement, the Board verifies that the Procuring
Entity provides strong justifications for the adoption of a less competitive methods such as direct
bidding and limited bidding.

Overall Overview of the Procurement System

The Public Procurement Act 2008, makes provision for four separate institutional structures that
is involved in public procurement which is described below:

1. Procuring Entities (i.e., Ministries, Departments and Agencies) - The main function is
mainly to identify the needs of goods and services and deciding the most appropriate
procurement method to be adopted. Three primary methods are provided by the
Procurement Act namely: direct bidding, limited bidding and open bidding. An evaluation
committee is then set up by the Procuring Entity to conduct a technical and financial
analysis and prepare the Evaluation Report to be presented before the approval authority.
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2. The National Tender Board and the Procurement Committees are the Approvals authorities
that have the function to review the Evaluation Report and either approve or reject the
recommendations for award.

(8]

Procurement Oversight Unit (i.e., POU) — The primary mission of POU is to oversee the
public procurement process and ensure its compliance to the Public Procurement Act, as
well as implement policies to regulate activities across the public sector.

4. The Independent Review Panel — The panel has the authority to conduct investigations
and consider complaints and appeals filed by dissatisfied bidders.

Projects Before the Board

As mandated under Section 15 of the Act, the recommendations of the Evaluation Reports
presented to the Board for award of contracts were either approved, deferred or rejected. In 2024,
the Board considered 156 more requests than 2024. A total of 879 requests were considered in
2024 in comparison to 723 in 2023.

Of the total cases reviewed by the Board, 644 requests were approved, 175 cases were deferred,
38 were annulled and 17 were rejected and 4 contracts were terminated.

The National Tender Board closed the year having approved 644 requests of which: 305 was Open
Tender, 91 under Limited Bidding and 248 under Direct Bidding.

Table 1. shows the improvement that the Board has made over the three years in the number of
requests that it has handled. However, there has been a decrease in the number of open tenders that
has been approved whereas the number of direct biddings approved has increased from 73 to 248.
The Board saw an increase in the number of direct bidding cases received from PEs as well as new
PEs requesting approval for their projects. Whereas on the other hand Open Tender has decreased
by 17 per cent.




Table 1: Table of Requests before the Board

2024
Total Project Request 879
Total Approved Request 644
 Total Approved Request under Open tender Bidding 305
o Total Approved Request under Limited Bidding 91
» Total Approved Request under Direct Bidding 248
Total Deferred Request 175
Annulments / Re-tender 38
Total Rejected Request 17
Total Termination 4

2023 2022
723 594
523 397
369 211
81 101
73 85
147 150
29 27
20 18
4 2

There was a total of four terminations for the year and there was no change from the 2023 figure.
The table below shows the details of the four projects as well as the reasons for the termination.

Table 2. Table of Terminates Contracts

Construction of
Motorable

Access Adela SIA
Road-Pointe

1. 16/04/2024

H & R New Design and
Build

Contractor has failed to perform
as per the conditions of the signed
contract and the project is not yet
implemented.

Larue
, Roud contractor has expressed its
% T, Reinstatement at SLTA  Fabsco Construction willing to fenaiae th? Somtract,
= Le Nioie as they facing difficulties in

obtaining prime materials

Construction of

| 3.23/072024  Recreational

retender given the numerous

- Tyolo Roadworks changes being proposed in the
Mty v S Solution design of the project and scope of
Perseverance 2 — i
(Pers 02-01-22)
Provision of
E Cleaning &
E Maintenance ’
< 12112024 Services Lot20  CPU ABS Cleaning Agency Falrd foy DECTIRIN i ek g
= conditions of the signed contract.
Category 4
Landscape &
Beautification




Value of Contracts Awarded

A total of SR 1.4 billion was awarded by the National Tender Board for the year 2024 for Budget
Dependent Entities. This was an increase of SR 147.8 million over the year 2023.

The distribution of total contracts awarded by values for 2024 compared to 2023 and 2022 for Budget
Dependent Entities and Non-Budget Dependent Entities is shown in the Table 3 and 4 respectively.

Table 3. Budget Dependent Entities Total Contracts Awarded

2024 2023 2022
Councnl for the Elderly — 1,241,361.42
2,063,032.83
l)cpt TOU 902,648.98 11,734,133.22 15,118,992.90
10,859,080.72 23,218,007.50 39,408,043.17
906,168.00 0
HCA 23,433,786.00 8,967,322.30 7.725,112.16
792,449.64 1,454,000.00
— : 40,114931.64
39131000
4,975,000.00 2,733,000.00
14,340,242.80 4,150,966.60
5,293,940.85
16,987,382.95 11,262,906.34 10,032,924.56
Nibu,’* 16,729,189.50 4,277,309.24
1,966,000.00 SRR AR Sl e
— 600.000.00
6.393.600.00
2,214,000.00 8,515,186.58
11,603,572.30 e ——-=
I’FMC E 1,156,448.00 -
e - 2,250,000.00 1,260,000.00
25,051,590.77 44,864,749.62 18,861,489.07
- 15,358,625.00 1,646,400.00
— 25,776,864.00 909,600.00
476,736,606.17 669,199,659.27 208,043,484.25
M ()FI\PT 45,856,752.48
: : % 2,728,583.27
SAA/DEPT OF AGR. 12,340,283.70 6,060,030.80 5,349,667.79
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Section

7,350,671.41
2,400,000.00
11,309,635.17
9,200,182.02
2,400,000.00

530,315,714.27
84,195,344.23

15,828.00
59,036,322.76

895,000.00
6,999,742.79
1,412,253,210.20

1,505,579.00
1,455,000.00
19,419,877.03
1:399,722:50
280,302,589.04
24,760,825.94
3,639,774.49
1,275,000.00
553,324.08
2,357,500.00
116,114,336.23

1,150,000.00

1,264,440,506.18

12,116,258.54
254,940.94
4,776,000.00
9.457,610.59
12,596:531.35
124,984,178.38
83,437,349.85
122,340.24

5,082,704.01
3,335,092.45

6,217,047.20

723,657,894.06

Table 4. Distribution of total contract awards by values for 2024 for non-Budget dependent

public Bodies.

14,027,075.84
60,971,098.18
94,553,827.97
8,436,148.09

177,988,150.08

2,128,344.00
14,401,714.38
47,898,378.05

15,391,249.18
4,079,261.64

83,900,970.25

200,000.00
2,459,845.39
40,370,303.43

118.930,861.69
18,951,333.62

180,912,344.13

The same trend observed with the budget dependent entities is seen in the non-budget dependent
entities, both groups saw an increase in the values of contracts approved for the year. The amount
of contracts approved by the Board in 2024 amounted to SR 178 million in Non-Budget Dependent

Entities. This is an increase of SR 94 million when compared to the 2023 figures.
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Graph 1 is showing the Procuring Entities with the most contracts approved by the Board. As can
be seen from the graph Seychelles Infrastructure Agency and the Public Utilities Corporation is
well above the others.

Graph 1.

Top Ten Procuring Entity

600,000,000.00

500,000,000.00

400,000,000.00

300,000,000.00

200,000,000.00

100,000,000.00
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Part 2 - Secretariat Operations

The Secretariat of the Board comprises of five staff as follows:

e (Chief Executive Officer

e Principal Procurement Analyst
e Procurement Analyst

e Assistant Administrative Officer
e Housekeeper

The secretariat is responsible for the following:

e Ensuring the effective management of the day to day affairs of the organization.

e Planning and organizing the NTB’s activities in preparation for weekly board meetings.
The secretariat also vets the Evaluation being submitted for consideration

e Overseeing the NTB’s budget

e Conducts and supervise the public tender openings

e Ensure compliance with established internal procedures for the operation of the Board

e Ensure the compliance with the Public Procurement Act

11




Budget

The National Tender Board is a Budget dependent organization and processes all its financial
transactions through the Treasury Single Account system. For the year 2024, a budget of SR 4.5
million was appropriated. The Board closed the year with an actual of SR 4.5 million. Detail of
the certified account together with the Auditor General certificate as at December 2024 can be
found in Appendix 1.

Tender Opening Procedures

Statistics Relating to Bid Opening

The statistical information about bid opening, which is handled by the Board secretariat on behalf
of procuring bodies, is compiled in this portion of the annual report.

(a) General

For the period of January 2024 to December 2024. Total bids opened by the National
Tender Board summed up to 2291 from 413 procurement proceedings. This is an increase
of 10 per cent when compared to the 2023 figure of 2075 bids opened.

(b) Tender Opening Procedures

Tenders are always opened in front of the National Tender Board officials, representatives
of the Procuring Entities, and bidders or their agents immediately after the deadline of the
tender. Bids that are submitted after the deadline are not accepted and are sent back to the
bidder unopened. Minutes of the tender opening session are always recorded and in order

to promote the transparency principle in the tender process, copy of the minutes of tender
openings are posted on the NTB website. Bidders who want a personal copy can pick it up
at the NTB office or have it emailed to them.

12




Table 5. The statistics of bids open broken down by each procuring Entity.

PROPOSED

GOODS &

LEASES /

PROCURING ENTITIES CONTRACTS BIDS SERVICES WORKS | CONSULTANCIES !E(s):g::g
CPU 4 26 4
DBS 1 2 1
DICT 1 4 1
Dpt. Of Agriculture 1 3 1
Dpt. Of Employment 1 4 1
Dpt. Of Prison 1 2 1
Energy & Climate 3 4 3
Change Department
FSA 7 15 5 1 1
HCA 8 17 8
IEA 3 7 1 2
Local Govit. 71 325 2 69
MOE 9 25 9
MOF 6 5 1
Nat. Assembly 1 3 1
NSC 2 4 2
NTB 1 4 1
PEMC 5 15 5
PMC 27 95 4 23
PUC 52 127 35 15 2
SBC 3 11 1 2
SBS 1 15 1
SCAA 28 112 18 10
SDF 2 6 2
SFA 11 15 4 5 2
SFRSA 2 7 1
SIA 118 1193 3 115 0
SIB 8 17 5
SLA 4 13 2 2
SLTA 29 174 1 28
SNPA 1 5 1
SPA 4 13 2 2
SPTC 5 19 2 3
SRC 2 4 2
TOTAL 413 2291 119 277 10 7

13




The following chart shows the percentage of bids opened that relates to the different types of
procurement.

Breakdown of Bid Opening by Reference to
Procurement Types

GOODS & SERVICES ® WORKS CONSULTANCIES m LEASES / PROPERTY DISPOSAL
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The chart below depicts the percentage of bids opened that relates to the different procurement
methods.

Breakdown of Bid Opening by Reference to
Bidding Methods

3% 2%

B Open ®Llimited International M Limited Local ™ Limited Loc./Int.
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The following graph shows the composition of local versus international tenders.

OPEN BIDDING METHOD

LOC./INT. ,/////4

INTERNATIONAL %

77

0 50 100 150 200 250

300

16




The graph below shows the different approvals authorities for the bids opened at the National Tender

Board.
Results of Bids Opened at NTB Secretariat and
Dealt with by the Respective Approval Authorities
200
180
160
140
120
100
80
60
40
20
0 = - == ]  —
PCGS PCCW PCCON PC RUC NTB PCPE PCSCAA  PCFSA ANN Lease
NTB National Tender Board PE - Procuring Entity
PCGS  Procurement Committee for Goods & Services PC CW — Procurement Committee for Civil Works
PC CON  Procurement Committee for Consultancy PC PUC Procurement Committee for PUC
PC SCAA Procurement Committee for SCAA PC FSA Procurement Committee for FSA

General Challenges and Concerns

The various challenges and concerns encountered by the Board are outlined below:

The figures shows that the preference of Procuring Entities opting for the less competitive
method such as direct bidding and limited bidding continues to be of great concern. In
2024, there was a significant increase in the number direct bidding while open tender
decreased.

Different MDAs apply different disqualification procedures in the Bid Evaluation Report,
which emphasizes the necessity for appropriate guidelines to differentiate between material
and non-material deviations from the tender documents.

Before or during the project's execution, the Procuring Entities frequently fail to get
consent for extra or unexpected work. According to the Procurement Act's stipulations,
approvals cannot be given retrospectively.

17




* The Board is still concerned about tax issues. Bidders are frequently disqualified for failing

to submit their tax clearance, and some of these bidders have submitted the lowest amount.
As aresult, they are disqualified and a higher-ranked bidder is awarded the contract, which
isn't always cost-effective for the government.

Clear guidelines for the application of VAT on the tender amount are required. In certain
situations, the amount tendered includes VAT; in other situations, it does not. Addressing
these discrepancies is necessary.

CONCLUSION

In light of the observations stated, the following is proposed:

In order to empower procurement officers to manage the procurement process, it is still
crucial to prioritize their capacity building.

It is necessary to raise awareness and educate all parties involved—including private sector
suppliers and contractors—about the particular requirements of the Public Procurement
Act concerning tender procedures.

In order to implement suitable and competitive tender methods rather than the direct
bidding, the Ministries and Departments must undertake greater procurement planning at
the ministerial level.

In accordance with Sections 94 and 95 of the Procurement Act, the procuring entities
should take proactive measures to debar persistently underperforming contractors.

To make it easier for MDAs to apply, the regulatory body must publish standard tender

documents as well as regulations and directives pertaining to the issues governing tender
operations.

18




Part 3 — Statistics of Contract Awards per Category

The top ten civil works contractors accounted for SR 499 million of the total value of contract
awarded and the top ten suppliers of Goods and Services accounted for 228 million of the total
value of contracts approved by the Board in 2024.

The list below shows the top ten contractors along with details of the projects approved.

BIDDERS

1. Dubai Civil Ehgineering
Construction

2. Furui Construction Pty Ltd

3. Vijay Construction (Pty) Ltd
Reliance Engihéering Services
Thunder Construction Pty Ltd

Ascent Project Sey Pty Ltd

SEECh  th R

All Weather Builders
8. Allied Builders

9, United Concreted Products
(Seychelles)Limited

10. Q'ingjian International

AMOUNT (SR)

160,634,557.93

103,461,993.45
56,378.,800.00
35,687,793.71
31,196,298.32
29,850,894.23
23,309,966.72
23,015,430.49

17,779,316.37

17.345.631.90

1. Dubai Civil Eng. & Construction

Date
16/1/2024
23/01/2024
13/2/2024

14/05/2024
28/05/2024
11/06/2024
13/08/2024

Project Title

Pipeline Replacement & Laying of High Voltage Cables in Victoria (Albert Street)

Renovation Works at New SIA Headquarters Bel Ombre

Site Preparation and Pipe Laying Works For Mast Installation at Bon Espoir Station-Anse

Boileau

Construction of New Motorable Access Road at Dan Lafous, Mont Plaisir, Anse Royale
Proposed Renovation Works at New SIA Headquarters Bel Ombre - Variations

Tender for Infrastructure Works on Ile Du Port-Phase 11

Extension of Pointe Larue Water Supply Network (Ex-Mellon) Equipment

PE
PUC
SIA
SCAA

SLTA
SIA
SIA
PUC

Amount
2,976,325.00
9.035.183.36
6,341,504.22

3,995,972.85
1,991,012.25
54,115,380.00
6.850,580.00
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22/10/2024 | Construction of New Daycare at Les Mamelles MLG 7.244,085.50
05/11/2024 | Construction of External Infrastructure For Mid-Range Condominium Housing Estate-Bel Air ~ SIA 10,754,024.00
12/11/2024 | Proposed New Block at La Rosiere Primary School SIA 21,979,057.35
19/11/2024 | Construction of Roads & Bridges At Montagne Posee- Anse Boileau SIA 1,833,560.00
26/11/2024 | Proposed Renovation Works at New SIA Headquarters Bel Ombre — Variations SIA 4,364,.310.29
26/11/2024 | Construction of Pavement at La Retraite (Phase 1) SIA 4,200,521.25
03/12/2024 | Re-Roofing Works on Eighty-Four Prefabricated Housing Units Lot 2 - Contract Extension SIA 6.510,460.00
17/12/2024 | Construction of Third Lane At Pointe Larue From Airport To Amalgamated Tobacco Phase 2  SLTA  18,442,581.86
2. Furui Construction
Date Procurement Title & PE Amount (SR)
27/2/2024  Proposed Construction of 24 Housing Unit At Anse Boileau SIA 37.840.975.00
30/07/2024  English River Health Centre-Contract Extension : _SIA 238,062.50
23/12/2024  Construction of Youth Hope Residential Village at Bon Espoire SIA 65,382,953.95
3. Vijay Construction
Date  Procurement Title | PE Amount (SR)
06/08/2024  Construction of Jetty at Ile Perseverance for Seychelles Coastguard - SIA 52,900,000.00
15/10/2024  Asphalting Works on Zone 19 /20 SIA | 2,257,680.00
19/11/2024  Procurement of Asphalting Works on Zone 19/20 PIE - Contract Extension SIA 1,221,120.00
4.  Reliance Engineering Services .
Date  Procurement Title ' PE = Amount (SR)
02/04/2024  Proposed District Administration Office and Community Centre at Cascade SIA 11,938.518.71
30/4/2024  Proposed Construction of 24 Affordable Housing at Cascade -Phase 2 SIA 23,749,275.00
5. Thunder Construction
Date = Procurement Title | PE Amount (SR)
23/01/2024  Renovation of Existing Carport and Construction of Office at the Department of Foreign SIA 4,151,024.59
Affairs
04/06/2024  Proposed Construction of 2 & 3 Bedroom Houses & 1&4 Bedroom House at Nageon Estate SIA 3,928,920.00
13/08/2024 = Proposed Construction of INR 2 Bedrooms House and 1 NR 2 Bedrooms Duplex at Anse SIA 3,938,583.37
Royale
22/10/2024 = Proposed Construction of 1x2 Bedroom House At Anse La Mouche | SIA 1.367,875.80
29/10/2024  Renovation of Carport For Department of Foreign Affairs-Variations MFA  1.638.151.54
19/11/2024  Proposed Exterior Renovation & Construction of Storm Water Drain At Maison Queau De SIA 1,412,098.49
Quinssy, Mont Fleuri
23/12/2024 = Proposed Renovations of the North East Point Hospital SIA 14,759.644.53
6. Ascent Projects Sey Pty Lid
Date | Procurement Title PE Amount (SR)
27/2/2024 | Construction of Additional Sewage Treatment Plant For Anonyme Housing Estate PMC 5,384,653.89
09/07/2024 | Construction of Substation & Electrical Duct Laying at Baie Ste Anne Praslin (Kato Noire) PUC 1,621,642.00
15/10/2024 | Extension of Contracts for Operation and Maintenance at Sewage Treatment Plant - Le PMC  227.400.00
Domaine Val De Pres
15/10/2024 | Extension of Contracts for Operation and Maintenance at Sewage Treatment Plant - Grand PMC 338,130.00
Bassin
15/10/2024 | Extension of Contracts for Operation and Maintenance at Sewage Treatment Plant - Ex PMC  260,100.00
Desaubin
15/10/2024 | Extension of Contracts for Operation and Maintenance at Sewage Treatment Plant P - Ex- PMC  299.115.00
Albert / Anonyms
26/11/2024 | Facility Improvement at Baie Ste Anne Hospital SIA 6,726,614.50
26/11/2024 | Construction of Open Shed and Store PUC  1,371,469.00
03/12/2024 | Construction of a New 300m2 Warehouse For FSA at Bois De Rose Avenue FSA 13,621,769.84
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7. All Weather Builders

Date Procurement Title PE Amount
(S rRAAC S e _ _ , S p i (SR)
03/05/2024  Construction of New Warehouse & Refurbishment of Existing Warehouse at Rochon - PUC 671,164.80
variation
04/06/2024 | Proposed Renovation Work at Victoria Market e - SIA 135179215255
11/06/2024  Proposed Renovation and Conversion to Police Station at Baie Ste Anne SIA 7,012,012.88
30/07/2024 = Proposed Pay Parking at Inter Island Quay on Mahe - Lot 1 i SPAC T 802,290.50
30/07/2024  Proposed Pay Parking at Inter Island Quay on Mahe - Lot 2 SPA 54579250
30/07/2024 = Proposed Pay Parking at Inter Island Quay on Mahe - Lot 3 : — SPA | 1,781,560.00
13/08/2024  Upgrading of Airside Drain between NPA and REPA and Construction of Fencing SCAA | 3,102,347.00
05/11/2024  Renovation of Gran Kaz Building-State House SIA . 1,347.736.75
19/11/2024  Construction of Footpath At Grand Anse Mahe ( Phase 4) SLTA . 4.867.847.04
8. Allied Builders Sey Ltd
Date | Procurement Title PE Amount (SR)
19/3/2024 | Proposed 8 Units Affordable Housing Project Mont Plaisir-Grand Anse Praslin SIA 17.507,230.48
12/11/2024 | Construction of 24 Units Mid-Range Condominium at Ile Perseverance SIA 23,015.430.49
9. United Concrete Products (Seychelles) Limited
Date Procurement Title : PE . Amount (SR)
13/2/2024 Construction of Quay at the Seychelles Maritime Academy _ SMA | 6,999.742.79
09/04/2024 = Remedial Works and Construction of Back Anchor For Pontoons At Anse Aux Pins SFA 1,778.848.12
16/4/2024 Reclamation and Dredging Works at English River | SFA 3.491.216.46
16/4/2024  Remedial Works and Construction of Back Anchor For Pontoons At Anse Aux Pins SFA 1,778.848.12
03/05/2024  Procurement of Hiring of UCPS Barge To Install A Third Undersea Cable from Praslin To La PUC 1,711,125.00
Digue
23/6/2024  Request to Extend the Services of UCPS Barge “Little Boy™ To Carry Out Jointing Works FPUG 680,250.00
23/07/2024  Rock Armouring at La Passe La Digue for new Desalination Plant Intake — Variation V02 PUC 750,000.00
20/08/2024 | Site Clearing and levelling at the Seychelles International Airport - Lot 4 SCAA | 589,285.88
) 10. Qingiian International (Sey) Group
Date = Procurement Title PE .~ Amount (SR)
13/2/2024 = Proposed New Baie Lazare Health Centre _ SIA 8.635.701.90
27/2/2024 | Renovation of Existing Building & Construction of New Storage Facilities For The Bureau of | SIA  1,251,105.70
Standards
09/04/2024 = Construction of One Classroom Block At Seychelles Institute of Agriculture And Horticulture | SIA 3.598,651.30
At Anse La Mouche- Baie Lazare
19/6/2029  Renovation of Extension Service Building For Agricultural Department at Beoliere - Grand SIA 3,860.173.00

Anse Mahe
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The following table summarizes the top ten suppliers of Goods and Services. The details of the
procurement under each supplier are also provided further down.

GOODS & SERVICES

BIDDERS AMOUNT (SR EQU.)
1. EMC Energy (Egypt) 234,664,099.92
2. Engginium International FZC 50,028,831.82
3. Linpico SARL/PFM 43,951,014.36
4. Wartsila Global Logistics Services 29,842,161.72
5. Freebalance Inc 25,776,864.00
6. NAFFCO 18,087,937.20
7. Pro Archives 13,156,800.00
8. Virgo General Trading Ltd 12,331,980.00
9. Knock Out Co Sports LTD 10,381,051.20
10. Schneider Electric International 10,079,623.80

SAS

1. EMC Energy (Egypt)

Date Procurement Title PE  AMT (SR EQU.).
16/1/2024 ~ Generation Capacity Enhancement Praslin PUC  234,664,099.92
2. Engginium International (FZC
Date | Procurement Title PE AMT (SR
EQU.).
20/2/2024 | Procurement of Spares For Major Overhaul For Engine Set 5P PUC 3,061,934.64
26/3/2024 | Procurement of One Cummins Generator Set For Baie Ste Anne Praslin Power Station PUC 3.456,792.00
25/6/2024 | Procurement of Spare Parts For Cummins KT 450 63/GP Engines On Praslin And La Digue PUC 1,955.844.79
25/6/2024 | Procurement of Spares For Major Overhaul for Engines Sets A21. A31. and B11 PUC 8.479.854.58
0171072024 | Procurement of Containerised Generation Sets to Mitigate Capacity Shortages on Mahe and pPUC 24,052,896.00
Praslin Power Systems
08/10/2024 | Supply Of Non-Critical Spares For Major Overhaul On Wartsila Engines At Roche Caiman - PUC 4,498,139.17
Lot 1
08/10/2024 | Supply Of Non-Critical Spares For Major Overhaul On Wartsila Engines At Roche Caiman - PUC 4,523,370.64
Lot2
3. Linpico SARL/PFM
Date Procurement Title PE AMT (SR
EQU.).
26/11/2024 | Supply and Implementation of the Integrated Financial Management Information Systems MOFNPT | 43,951.014.36

(IFMIS)
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4. Wartsila Global Logistics Services

Date | Procurement Title PE AMT (SR
EQU.).
16/1/2024 | Technical Service to Undertake Crankpin Polishing of Wartsila Engine Set B41 Roche Caiman PUC | 755,962.33
Power Plant
20/2/2024 | Procurement of Exhaust Valves PUC 2.041,348.50
25/6/2024 | Procurement of Spares For Wartsila Engines Set A21, A31, and B11 PUC 5,628,736.25
20/08/2024 | Procurement of Cooling System For Three Wartsila Generator Sets At The BSA Praslin Power PUC 15.347.160.00
Station
29/10/2024 | Procurement of Spare Parts for Major Overhaul on Wartsila Engines for the vear 2024 PUC 3,469,132.92
10/12/2024 | Technical Services to Crankpin Polishing on Wartsila Engine at Roche Caiman Power Plant PUC | 2,599.821.72
5. Freebalance Inc
Date Procurement Title PE AMT. SR
EQU.
13/08/2024 | Procurement for the Human Resources Management System (HRMS) PSB 25,776,864.00
6. NAFFCO
Date = Procurement Title PE AMT. SR
EQU.
24/09/2024  Supply of One 6 x 6 Fire Tender For Seychelles International Airport SCAA  18,087.937.20
N LN 7. ProArchives -
Date Procurement Title PE AMT. SR
 EQU.
09/07/2024  Provision of Records Management & Digitalization of Files SLA 2,400,000.00
03/12/2024 | Archiving of Medical Records HCA 10,756,800.00
—— 8. Virgo General Trading Ltd _ Nt
Date Procurement Title PE AMT. SR
EQU.
14/05/2024 Procurement of Command Vehicle SCAA  1,957,176.00
04/06/2024  Procurement of Two Mobile Flood Lights For Seychelles International Airport SCAA  867,888.00
25/6/2024  Procurement of One Articulated Boom Lift Truck SCAA  2,491,488.00
15/10/2024  Procurement of One Articulated Boom Lift for the Seychelles International Airport - Variation SCAA  284.868.00
26/11/2024  Procurement of One Runway Sweeper Truck SCAA 6,730,560.00
i 9. _Knock Out Co Sports LTD . - .
Date Procurement Title PE AMT. SR
S EQU.
01/10/2024  Procurement of Outdoor Gym Equipment NSC 10,381,051.20
_ 10. Schneider Electric International SAS
Date | Procurement Title PE AMT. SR
EQU.
16/1/2024 | Procurement of Substation Switchgears for Kato Nwar Project PUC  2,069.944.20
10/09/2024 | Procurement of Medium and Low Voltage Switch Gear Substation Equipment PUC  8,009,679.60
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CONSULTANCY SERVICES

Bidders Amount (SR Equ)
1. Eurogodana Company 6.,024,321.00
2. Mr Jonathan Cue, (Sustainable Seas 3,646,900.80

Ltd)
3. Mr Gerard Gill 1,908,738.12
4. Korn Ferry 1,730,307.42
5. Mr Andrew Jean-Louis 1,416,960.00
6. COM & CLICK 1,097,775.00
7. CIliff Gonzalves (AAI Enterprise) 797,040.00
8. Databytes Consultancy 645,750.00
9. Ex-Ante Advisory Limited 405,306.00
10. CJS Consultancy (UK) 478.,908.00

1. Eurogodana Company

Date ~ Procurement Titles PE AMT. SR EQU.
09/07/2024 Procurement of Consultancy SRC 6.024.321.00
Services - IT

2. Mr Jonathan Cue, (Sustainable Seas Ltd)

Date Procurement Titles PE AMT. SR EQU.
03/09/2024 Consultancy Services for MACCE 3,646,900.80
International Chief Technical
Advisor

_ 3. Mr Gerard Gill _ o
Date Procurement Titles PE AMT. SR EQU.
23/07/2024 Consultancy Service for the MOFNPT 1.905,738.12
Integrated Financial Management
Information System
27/08/2024 Procurement of Consultancy SRC 2,400.00

Services — IT

- il . 4. KornFerry , ,
Date Procurement Titles PE AMT. SR EQU.
04/06/2024 Consultancy Services For Staffing SCAA 1,730,307.42
Level Needs Assessment-
Benchmarking & Remuneration
Framework Review

5. Mr Andrew Jean-Louis

Date Procurement Titles PE AMT. SR EQU.
10/09/2024 Chapter 1 — National Inventory Report (NIR) for the BTR/NC4 MAECC 730,620.00
under the UNFCC :
10/09/2024 Chapter 2 - Information Necessary to Track Progress Made in MAECC 686,340.00

Implementing and Achieving Nationally Determined
Contributions (NDC) under Article 4 of the Paris Agreement
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6. COM & CLICK
Date Procurement Titles PE AMT. SR EQU.
30/07/2024 Consultancy Services for Developing & Implementing MAECC 738,000.00
A Public Education& Awareness Strategy on Blue
Economy, MSP & MPA System
30/07/2024 National Communications/Stakeholder Engagement MAECC 359,775.00
Expert For The Island Project

7. CIiff Gonzalves (AAI Enterprise)
Date Procurement Titles PE AMT. SR EQU.
01/10/2024 Consultancy Services for a National MAECC 797,040.00
Technical Expert for Stockholm
Convention National Implementation

Plan
8. Databytes Consultancy
Date Procurement Titles PE AMT. SR EQU.
06/08/2024 Development of an Online MAECC 645,750.00

Hazardous Waste Generator
Website & Database

9. Ex-Ante Advisory Limited
Date Procurement Titles PE AMT. SR EQU.
11/06/2024 Procurement of Consultancy Services to Provide =~ FSA 405,306.00
Expertise & Tactical Support to Implement a
Legal & Supervisory Framework for Virtual Asset
Service Provider

10. CJS Consultancy (UK)

Date Procurement Titles PE AMT. SR EQU.
04/06/2024 Consultancy Services For ATM Modernization SCAA 478,908.00
Project
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APPENDIX 3




Office of the Auditor General

3rd Floor, Block C, Unity House

Victoria, Republic of Seychelles

Telephone: 248-4672500 Email: auditgen@oag.sc
Website: www.oag.sc Facebook: OAG Seychelles

Please address all correspondence to the Auditor General

National Tender Board

for the year ended 31 December 2024
Scope

I have examined the cash receipts and payments of the National Tender Board for the year

ended 31 December 2024 in terms of Section 30 (2) of Part 111 of the public procurement Act,
2008.

The Board is responsible for keeping proper books of accounts, preparation of the statement of
expenditure and the information they contain. It is my responsibility to form an independent
opinion, based on my audit, on those statements and to report it to Board.

The audit was conducted in accordance with the International Organisation of the Supreme
Audit Institutions (INTOSALI) auditing standards. Audit procedures included examination, on

a test basis, of evidence supporting the amounts and other disclosures in the statement of
expenditure.

The audit was planned and conducted so as to obtain all information and explanations
considered necessary to provide me with sufficient evidence to give a reasonable assurance
that the statement of accounts is free from material misstatement, whether caused by fraud or
other irregularity or error. The overall adequacy of the presentation of information in the
statement of accounts was also evaluated in forming my opinion.

The audit opinion expressed has been formed on the above basis.
Opinion

In my opinion, the statement of cash receipts and payments properly presents the recurrent
expenditure of the National Tender Board for the year ended 31 December 2024.

N‘
fl"’%/ ‘

Gamini Herath N Victoria, Seychelles
Auditor General 28 October 2025




NATIONAL TENDER BOARD

STATEMENT OF CASH RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

Chief Executive Officer: C ke :_ V= =] oy
i

Date:

’_;ﬁj/ -_?/ 2.4 -

//
Chairperson: \’

Date:

0

i

ey PREVIOUS
DETAIL B a024 | IREASURY. | v, pisNCE2024| YEAR ACTUAL |  Notes
ACTUAL 2024 2023
SR SR SR SR
RECEIPTS
Allocations/appropriations 4,456,123 4,450,288 5,835 4,021,660 1-2
|Other receipts - - - e 3
Total Receipts 4,456,123 4,450,288 5,835 4,021,660
PAYMENTS
Wages and Salaries 1,672,789 1,672,555 234 1,474,386 5
Goods and Services =
Office Expenses 412,262 411,486 776 355,903 5
Transportation and Travel
Costs 17,340 17,300 40 560
Maintenance and Repairs 377,106 373,973 3,133 75,151
Other Goods & Services 1,945,026 1,943,562 1,464 2,042,818
Expenditure 4,424,523 4,418,876 5,647 3,948,818
Non-Financial Assets
Building & Structure = & & =
Machinery & Equipment 31,600 31,412 188 72,842 4
Total Non- Financial Assets 31,600 31,412 188 72,842
Savings/(Deficit) 5,835 43,858
,/




National Tender Board

Notes to the Statement of Cash Receipts and Payments.
1. Accounting Policies

Basis of preparation

The Statement of Cash Receipts and Payments has been prepared in accordance with Cash Basis
IPSAS ‘Financial Reporting under the Cash Basis of Accounting’.

The accounting policies have been applied consistently throughout the period.

Reporting Entity
The Statement of Cash Receipts and Payments is for the year ended 315 December 2024 for the
National Tender Board referred to as a public body, in PFMA, 2012.

The National Tender Board’s principal activity is to provide services in terms of contract award
for public procurement activities.

The National Tender Board does not operate its own bank account. The Government operates a
centralised Treasury function which administers cash expenditure incurred by all MDA’s during
the financial year. Payments made on this account in respect of National Tender Board are
disclosed in the actual column in the Statement of Cash Receipts and Payments.

The National Tender Board was established under the Public Procurement Act 2008 and is
mandated to review the recommendations of a bid evaluation committee (within the Procuring
Entity) and approve or reject the award of contract for procurement within the higher thresholds

(i.e above SR 850,000). On specific grounds, the Board may require the evaluation committee to
make a fresh or further evaluation or seek an independent evaluation.

The Board’s role and objective is to ensure that a fair and competitive process has been conducted
for any bid and that in the event whereby this was not possible, justifications for adoptions of other
procurement methods are given. At all cost, the Board also ensures that the decision for the award

of contract is based on objective criteria clearly stated to tenderers in the original procurement
documentation.

NTB’s Guiding Principles & Objectives
The guiding principles of the National Tender Board (NTB) are:

i Transparency: NTB will be guided by the highest standards of professional ethics. All
members of the public need to have access to the tendering process.

il. Economy and value for money: The NTB will ensure that there is efficient and optimal
use of public funds. This will be done by implementing policies based and guided by both
quantitative and qualitative criteria to best guarantee value for money at minimum cost.




iii. Equality of opportunities for all and fairness of treatment to all parties: Considerati.on
of equal opportunity for all is an aspect of good governance. NTB will ensure that all prospective

tenderers have an-equal opportunity to bid for the supply of goods and services.

Reporting currency

The reporting currency is Seychelles rupees (SR)
2. Appropriation

Amounts appropriated to the National Tender Board are managed through a central account
administered by the office of the Treasury. These amounts are not controlled by the National
Tender Board but are deployed to the National Tender Board on behalf of the central account
administrator on presentation of appropriate documentation and reported as estimates in the
Statement of Cash Receipts and Payments. The amount the Treasury has expended for the benefit
of the National Tender Board (the amount ‘draw down’) is shown as payments.

3. Other receipts

At present, the Board does not have any funds collected and deposited into the Consolidated Fund
during the financial year.

4. Fixed Assets

The details of fixed assets are recorded in registers as required by PFM Act/Regulations and
Accounting Manual, and are under the control of the Board.

5. Variations between the budget and actual
There were no major variations between the budget and actual during the year 2024.

Notes to the Statement of Cash Receipts and Payments.

The above account is maintained with the approval of and subject to the conditions of operation
stipulated by the Principal Secretary of Finance. Payments out of the account are authorised by the
Chief Executive Officer of the Board. The National Tender Board keeps accounts and records for
the processing of transactions relating to payments. Adequate control is maintained over the
collection of receipts and payments out of the account, and to ensure that the account holds a
positive balance at all times. The account is reconciled with the Treasury ledger on a monthly
basis.




