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CHAIRMAN’S REPORT 

 
 
I am pleased to present the audited financial statements of the Seychelles Commercial Bank 

and to provide an update on the Bank’s performance for the financial year ended 31 st 

December 2021.   

 

Our performances and results during 2021 embraced all challenges and opportunities that 

were presented before us in a year that continued to be dominated by the pandemic Covid -

19.  Our focus during 2021 remained on providing optimum service and support to our 

customers whilst being attentive to the financial health and sustainability of our institution.   

Our Bank continued to make financial progresses and recorded some growths during the past 

year, this being above the defies that we faced, whether on an inherent level, economically or 

pandemic-wise. 

 

The total size of the Bank’s Balance Sheet crossed the two billion mark to stand at SCR 2.04B 

at the closing of 2021 compared to SCR1.97B in 2020.   SCB thus succeeded in doubling the 

size of its Balance Sheet in five years.  Against all odds and adversities, the total deposits of the 

Bank grew from SCR1.72B in 2020 to SCR1.79B in 2021.  The Bank held a healthy share of 

Current & Savings (CASA) deposit which has been improving with every passing year.  The CASA 

ratio of the Bank as compared to its total deposits went further up in 2021 by 137 basis points 

to 73.26% from 71.89% in the previous year.  The total CASA book increased by 5.65% in 2021 

to SCR1.31B against SCR1.24B in 2020.  

 

The advances portfolio of the Bank dropped from SCR 775.66M in 2020 to SCR 698.27M in 

2021 due to slow economic activity and cautious stance taken by the Bank on lending for 

around 18 months as a large number of businesses and individuals were financially impacted 

by the effect of on-going Covid-19. However, the overall loan book went up by more than 

2.64% in the last quarter of the year after resumption of lending from that same period.   With 
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a well diversified loan book spread across consumer and corporate products the Bank is 

working on further bringing down the turnaround time and enhancing customer experience 

and engagement while processing credit proposals.  

 

Despite all the headwinds and its impact on revenue generation and provisioning, the Bank has 

continued to make profits. This was all the more challenging since income from a number of 

the usual revenue streams were not available to our Bank due to unavailability of these 

services.  Lots of brainstorming and well thought out strategies ensured that our Bank did not 

disappoint on its bottom-lines. This further resulted in the Bank strengthening its capital base.  

The overall equity went up to SCR 212.65M in 2021 as compared to equity of SCR 204.63M in 

2020, a growth of 3.92%. 

 

The Bank could showcase a better performance as compared to prior year on most of the 

income heads. However, a foreign exchange loss of SCR 15.53M pulled us down in light of 

soaring foreign exchange rates.  In light of other challenges faced by our Bank, minimal foreign 

exchange trading could be accomplished which resulted in losses due to revaluation on the 

FOREX open position. 

 

After two consecutive years of no return to shareholders due to regulatory restrictions on 

Banks’ capital distributions, I am pleased to announce that the Board of Directors has approved 

a dividend payout of SCR 4.8M for the financial year 2021.  This represents 8% of shareholders’ 

investment in the Bank.  The Board and Management strive to achieve equitable balance 

between shareholder satisfaction and sustainable financial base for the Bank.   And in the midst 

of ongoing worldwide crisis, such as the war in Ukraine, we remain cautious of the fragility of 

the market and the environment within which the Bank operates its business.  Thus, we 

continue to act prudently whilst we also reinvigorate our business activities after the tightened 

two years of peak pandemic period.  Our growth plan and technology developments in the 

years ahead merit strong financial backup and the steadiness of capable workforce.  In 2021, 

we continued to invest in our people and in our capabilities to reinforce the business 

credentials.  The Bank placed great emphasis on training and development across all functions 

including Board members, in anticipation of enhancing work engagement, service delivery and 

regulatory compliance; and ensure best practices are well instituted in the workplace. 
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In my concluding remark, I wish to express my utmost gratitude to fellow board members, 

management and staff of SCB for their unwavering support and for continued deli very on the 

Bank’s mandate in spite of all challenges met.  I also present my thanks to all stakeholders of 

SCB for their loyalty and collaborations during the past year.  I look forward to continued 

support and partnership in 2022 and beyond. 

 

 

 

 

 

 

Patrick Payet 
     Chairman 
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